
As a Platform team, we believe in the following manifesto to guide our work towards achieving our
desired engineering outcomes:

1. We prioritize a net positive for our software architecture in every epic, ensuring that each
deliverable adds value to our overall system and doesn't create technical debt.

2. We are committed to successful epic delivery, meeting our deadlines and producing work
that meets the highest standards of quality.

3. We believe in documented decisions and outcomes, creating a clear record of our thought
processes and actions so that we can learn from them and improve over time.

4. We hold ourselves to a high standard of overall quality on our team's products, taking
pride in our work and striving to produce solutions that meet or exceed our users'
expectations.

5. We recognize the importance of good peer review, seeking feedback and input from our
colleagues to ensure that our work is accurate, complete, and aligned with our team's
goals and objectives.

6. We embrace collaboration and open communication, recognizing that our team's success
depends on our ability to work together effectively and share knowledge and ideas with
each other.

7. We are committed to continuous improvement, staying up to date with new technologies
and methodologies and constantly seeking ways to improve our processes and
deliverables.

By following this manifesto, we believe that we can build a strong, effective, and successful team
that produces high-quality work and delivers value to our stakeholders.
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